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agency-wide efforts to transform CESA 6 into the premier provider for educational solutions. Our vision is to be the
educational catalyst for an ever-changing world. All of our talented employees strive to fulfill our mission which is to
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simply whatwe do i everydayii nspire student | earning. We aanlssoo ohuatv eo f
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several new ways to better serve you. As you read through this guide, look for the % that denotes a new product or
service.

Have a challenge youbre trying to wrap your arms around

Together, we will find a solution!
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Automated Substitute Placement and Absence Management System

What is AESOP? Aesop completely automates the process of substitute placement and absence management for
over 2,000 school districts worldwide. As Software-as-a-Service (SaaS), Aesop does not require any hardware,
software, or phone lines at the district. Instead, integrated phone and internet technologies allow all personnel to
access the service anytime, anywhere.

How does AESOP work? Teachers register their absence at any time over the phone or internet. Substitute can
proactively search for and accept jobs through the phone or internet, plus receive automatic notification of open
positions. Administrators stay informed through extensive reporting, including a custom report writer, and can use
skill-matching and preference lists to ensure qualified substitute placements.

WHY AESOP? Aesop brings huge savings for districts of all sizes. By automating Sub-calling, Aesop replaces the
need for live personnel to spend hours calling substitutes. Aesop also saves hours of data entry time by integrating
with just about any HR and payroll application. With absence data tracking, principals can improve teacher
accountability and reduce absenteeism, saving on sub pay and teacher class coverage costs.

Selected by more districts than all other systems combined

| AeSOP Automated Substitute Placement & Absence Management

CONTACT Dave Van Spankeren

Executive Director Business Services
920-236-0518
dvanspankeren@cesa6.org

FEES Costs to be determined.

Financial/HR/Logistics




Background Checks

Today, sex offenders and criminals know that there is a high probability that their criminal histories will not be
discovered by colleges and school districts. Why? Because most colleges and school districts which perform criminal
background checks do not check records outside the county or state where they are located. By simply moving away
from the state where the criminal records are located, most sex offenders and criminals can escape detection. But
now there is a solution to help protect our schools and children i The Safe Schools Project

The web-based program offers:

1  Unique, user-friendly, internet-based employment screening program
f Streamlines the school districtés hiring process
T Allows the districtds personnel to focus on core

1  Helps protect districts from potential liability of hiring individuals with disqualifying criminal records
Benefits:

1 Quickly identify criminal activity

1  Find address not identified on the application

1 Actionable information from the county courts

1  Wider net cast for criminal activity

CONTACT Dave Van Spankeren

Executive Director Business Services
920-236-0518
dvanspankeren@cesa6.org

FEES $3.00/Social Security Number Trace
$10.00/County Criminal Record Search*
$4. 00/ 06A La Carteod6 Criminal Records and Sex O

$3.50 x # of FTEs/Flat-Fee, unlimited Criminal Record and Sex Offender Data Center Search
Package

$5. 00/ Soci al Security Number Trace and O6A La
Search (per name)

*A search of the Safe Schools Project Archives contains 400,000+ background check results on
school district employees and applicants can be accessed prior to ordering County Criminal Record
Searches. If a disqualifying offense is located in the Archives, the County Criminal Record Check
process can be stopped without incurring any cost. The fee includes an applicable court costs,
though most counties have no court fees for criminal record checks.

Financial/HR/Logistics




CESA 6 Media Center

WEBSITE: www.cesa6.org/products_services/mediacenter/

CONSORTIUM

The CESA 6 Media Center (CMC) maintains a collection of instructional materials, which can be checked out by
teachers in Media Center-member districts. Search the collection on-line, or download a catalog. All materials are
shipped via the CESA 6 delivery system.

Special Education Collection--Materials can be checked out for eight weeks, with renewals available.
Assessment materials (from a variety of publishing companies)
Books
CD-ROMs
Kits
Puzzles
Puppets
Regular Education Collection--DVDs and videos on K-12 curriculum areas can be checked out for two weeks, with
renewals available.
1  English/Language Arts

= =4 =8 -8 -89

1 Math

M Science

M  Social Studies

T And, mor eé.

Staff Development Collection--DVDs and videos on professional development can be checked out for two weeks,
with renewals available.

1 ASCD

1 Bureau of Education and Research

T Video Journal

T And, mor eéé

CONTACT CESA 6 CMC Coordinator
920-424-3418

FEES Member district: $601-$5,242 annual fee, based on student enrollment (may use Special Education
or Regular Education dollars)

LEaD (Leadership, Educator and Direct Student Services)




CESA 6 Communication & Public Relation Services

WEBSITE:
New 11-12
SUPPORT:
1. Three individual face-to-f ace meeti ngs annually to review the
offer ideas and provide feedback.
2. Monthly short articles on emerging education issues for districts to customize for use in newsletters,
Web site content, media contacts, etc.
3. As needed media relations guidance;
4. On-call resource for addressing existing or anticipated public relations situations;
5. Networking opportunities to discuss issues and share solutions;
6. Crisis communication assistance 24/7.

Annual support membership: $2500 and discounted hourly rate for customized services.

PARTNERSHIP: Like any other improvement effort, communication and public relations improvement takes time.
Districts that are focusing on comprehensive strategic communication and public relations improvement for their
school district can elect to receive allthe benef i t s | i sted above under fisupport
from the CESA 6 communications team.

Year 1. An initial meeting and complete communication audit is conducted to assess current strengths and
weaknesses of t he di ardrpubtict rélationsc effonten uThei audittsenes as the basis of a
comprehensive improvement plan, which is developed as part of the service. In addition, 10 hours of hands-on
support is provided, and additional hours may be considered based on the needs of the district.

Years 2, 3: Up to 30 hours of hands-on assi stance is provided during ye
communications and public relations goals are met and improvement is realized. Additionally, during year three,

improvement will be formally reassessed for continual improvement. Annual partnership membership: $5,000 and

discounted hourly rate for customized services.

CUSTOMIZED: The following services can be cust omi-depth puldlio
relations strategizing and consultation; communication plan development; communication audit; in-depth media
relations guidance; writing assistance and other assistance developing print or on-line publications; special topic
communication plans and implementation; facilitation for community engagement; and crisis communication
assistance. This service is available on an hourly, daily or project basis.

CONTACT Dorreen Dembski
Communications Director
920-236-0527
ddembski@cesa6.org

FEES Consortium fee: $2,500 Hourly rate and daily rates are also available.

LEaD (Leadership, Educator and Direct Student Services)




CESA 6 Communications Consortium

WEBSITE:

CONSORTIUM

New 11-12

The service would include the following:

I Short articles on emerging education issues for districts to customize for use in newsletters, web site
content, media contacts, etc. This will be accompanied by a tips and techniques newsletter.

9 On-call telephone consultation for media relations guidance.
I Talking points from each PAC meeting
I Talking points from each Legislative Breakfast Forum.

CONTACT Dorreen Dembski
Communications Director
920-236-0527
ddembski@cesa6.org
FEES Consortium fee: $1,000 through June 30, 2012

LEaD (Leadership, Educator and Direct Student Services)




Environmental Management Occupational Health/Safety

WEBSITE: www.cesab6.org

CESA 10 in cooperation with CESA 6 provides a wide scope of services to school districts assisting them in providing
a safe and healthful environment for students and staff, and in being in compliance with state and federal regulations.

The Environmental, Health, and Safety Program has two basic goals: to provide a safe and healthy environment for
allschooldi strict employees and student s llawodrclierisrtooachgeve aradl it
maintain compliance with local, state, and federal regulatory agencies. When your students and employees have a
comfortable, productive working environment, they can focus on doing their best for their future and their families.
Services cover all aspects of environmental management and occupational health and safety.

Basic Services

Access to CESA 106s Safety Library
Access to Monitoring/Testing Equipment
Annual Compliance Review

Compliance Program Development/Updates
Consulting Services

Employee Training

Facility/Program Audits

Laboratory Fume Hood Testing
Lamp/Ballast Recycling Coordination

Lift Platforms Inspection Coordination

=4 =4 4 _—a_a_98_8a_4a_-9a_-2

CONTACT Dave Van Spankeren

Executive Director Business Services
920-236-0518
dvanspankeren@cesa6.org

FEES Costs to be determined.

Financial/HR/Logistics




Grant Information System

WEBSITE: www.cesa6.org/products_services/grantwriting/

NEW 11-12

CESA Educational Grant Resources of Wisconsin (CEGROW) is pleased to offer a new service involving the
dissemination of grant information school districts. The Grant Information Service in no way obligates you to
CEGROW for the actual writing of any grant, although we would be pleased if you considered our competitive grant i
writing and evaluation services.

The CEGROW service offers the following:

1 Quarterly information of funding opportunities specifically for municipalities, counties and other community
agencies (primarily Federal and State with some Foundations) along with timely updates as further
information becomes available.

Brief clarification responses to district inquires about grant programs for which information is provided.
Preliminary research about possible funding sources and interests identified by the district.

= =4

CONTACT Kevin DeCramer
Grant Writer
920-906-3747
kdecramer@cesa6.org

FEES $300 annually

Grant Writing




Grant Office Services

WEBSITE: www.cesa6.org/products_services/grantwriting/

CONSORTIUM TRAINING

Looking to fund a program or initiative?

The CEGROW (CESA Educational Grant Resources Of Wisconsin) Grant Office investigates and monitors public
and private funding sources at the local, state and national levels for members, informing CESA 6 Grant Consortium
members about available funding opportunities.

The CEGROW Grant Office team works with clients to determine whether they qualify for a grant, documenting
instructional gaps and educational needs of students, parents, teaching staff, administrators and communities. Team
members can help generate ideas for project components, locate and analyze successful grant proposals and
suggest collaborations.

Prospective new clients are encouraged to initially work with CEGROW on a single-proposal basis in order to
minimize up-front costs as the client and CEGROW familiarize themselves with one another and with the grant-
development process. Once a working relationship has been established, grant-writing clients may become
members of the CEGROW Grant Consortium. Under the consortium arrangement, as many as two competitive grant
proposals will be submitted per consortium client per year, depending on timing and suitability of grant programs, and
availability of writing capacity.

Critiquing/editing services and grant-writing training are available. School districts may also subscribe to the
CEGROW Grant Information Service (GIS), which provides quarterly reports on current funding opportunities, as well
as timely updates and brief consultation on the funding information provided.

Kevin DeCramer
CONTACT Grant Writer
920-906-3747
kdecramer@cesa6.org

FEES* Non-members (Prospective new clients):

*Percentage fee $2,500/proposal + 6% of grant awards*

applies to multi- $75/hour for editing and critiquing externally generated grant proposals
year awards, )

non-competitive Consortium Members:

renewals and $4,500/Consortium membership fee + 4.35% of grant awards*

non-competitive
supplementary
awards.

Grant Information Service:
$300 per year, renewable annually

BILLING The CESA 6 Business Office will bill clients for annual membership fees and single-proposal
base fees upon receipt of the contract associated with the respective agreement.

Billing for Grant Award Fees will be sent to clients shortly after the applicable grant period for the
grant award begins. In most cases, the beginning of grant periods coincides approximately with
the beginning of the school year. Clients may expect billing in October for such grant awards.

Pre-Proposal Agreements

Once a client has decided to pursue a grant program with Grant Office Assistance, and prior to
commencing work on proposal development, the two parties will sigh a Grant Award Fee
Agreement (GAFA) signifying that the program-related costs have been discussed and agreed
to. Copies of the signed GAFA (signed by both the district administrator and the CESA 6
administrator) will then be sent to the district administrator, the district business manager, and
the project director, if applicable.

Grant Writing
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Grant and Program Evaluation Services

WEBSITE: www.cesa6.org/products_services/grantwriting/

A
\E:f/

ASSESSMENT

Evaluation services are available through CEGROW (CESA Educational Grant Resources Of Wisconsin) for
evaluating both grant projects and specific school district programs that are not grant-related. Evaluation addresses
both process- and outcome-based questions.

Process Evaluationi s concerned with how the program is delive

delivered as intended? Have activities, events occurrtr

results if it is not delivered properly.

Outcome Evaluationaddr esses the question of what the actual
scores go up? Did behavior problems decrease?0

Evaluation reports are often used as assessment instruments so program staff can plan modifications for program
improvements, and also to meet accountability requirements of funding sources. When needed, we will complete
Annual Performance Reports (APR) for granting agencies instead of, or in addition to, writing evaluation reports.

r

CONTACT Kevin DeCramer
Grant Writer
920-906-3747
kdecramer@cesa6.org

FEES Fees are project-specific.

Grant Writing
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Grant Project Management/Implementation/Consultation

WEBSITE: www.cesa6.org/products_services/grantwriting/

Through CEGROW (CESA Educational Grant Resources of Wisconsin), CESA 6 offers Project Management for
districts undertaking grant initiatives.

Project Management would provide a district with an e
Districts not looking for total project management services may also contract for Implementation Consultation to
assist them as they initiate grant projects. The | mpl
understand the requirements of the grantor and assist the manager in setting up the necessary systems to provide

the required information to the grantor and helpful project improvement information to the district.

CONTACT Kevin DeCramer
Grant Writer
920-906-3747
kdecamer@cesa6.org

FEES Fees are project-specific

Grant Writing
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Payroll Processing

WEBSITE: www.cesa6.org/products_services/fiscalandhuman resourcese/

CESA 6 provides payroll processing services including direct deposit and payroll tax payments for your staff during
the school year. CESA 6 also provides summer school payroll processing for school districts.

CONTACT Dave Van Spankeren

Executive Director Business Services
920-236-0518
dvanspankeren@cesab6.org

FEES Costs determined by individual district needs.

Financial/HR/Logistics
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Wisconsin OPEB (Other Post Employment Benefits) Trust

WEBSITE: www.wiopeb.com

The Wisconsin OPEB Trust is a solution available to school districts throughout the state. CESA 6 has designed this
service to help school districts manage their retiree other post employment benefits. Prefunding OPEB is the key
technique to stabilize annual budget cost for OPEB expenditures. Save district resources, as well as generations of
taxpayerds money by allowing the investment earnings
CESA 6 is available to guide your district through the establishment of a Fund 73 trust along with Fund 73 accounting
entry support. Program partner, Graystone Consulting (Morgan Stanley/Smith Barney) provides investment
management services for trust members. Program partner, Associated Wealth Management provides corporate
trustee administration services as the fiduciary of the trust for our members. Fees are deducted from investment
earnings.

Are you looking for new strategies to manage the health, dental, prescription or long-term care benefits you offer
retirees and their beneficiaries?
The Wisconsin Other Post Employment Benefits (OPEB) Trust is an all-in-one solution for managing other post
employment benefits. Partnering with an external (OPEB) Trust Administrator, we can provide your district with:
1  Fund 73 investment management
1  Corporate trustee administration
1 Legal services to establish a trust
Services are provided based on your organizationds ne

Plan Today. Benefit Tomorrow.
Learn how the Wisconsin OPEB Trust can help your school district, city, village, town, county or state agency turn
todaydéds OPEB I|liabilities into tomorrowds OPEB benef it

CONTACT Dave Van Spankeren

Executive Director Business Services
920-236-0518
dvanspankeren@cesa6.org

FEES 0.50% to 1.25% on invested assets, applied against interest earnings.

/N Associated
A

GraYStOHC N Wealth Management

Consulting™

Financial/HR/Logistics
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PBIS Tier 3 Training ........cc.ccceuvvneee.
RTI Boot Camp for Principals...........
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Autism Spectrum Disorder Training

TRAINING

The CESA 6 autism consultants / trainers are available to provide trainings specifically designed to meet the needs
of individual school districts, related to any aspect of ASD, including but not limited to: Understanding Autism
Spectrum Disorder/Understand i ng Asperger s Syndr ome (tiéhal Suppba $triategies t

for ASD; Social Relation Skills and StrategiesforAsp er ger 6 s Syndr ome; Vi s u andTal&u p

Sensory Processing Differences in ASD; Assessment and IEP Development for Students with ASD; as well as
child specific trainings if requested.

Trainings can encompass a variety of timeframes, from several hours to multiday. District audiences can
include:

A Al'l di savicésirdiningst af f i n
A S ¢ hpecifi¢ staf in-services/trainings
A Special ed-sewvmasfiranimgsst af f i n
A Student s pservided/tiaicingt e am i n
A Support {evicestrainingsl i n
A Bus driver trainings
A P e sarvicés/sensitivity training
CONTACT Susan Stokes
Autism Coordinator/Consultant
920-236-0573
sstokes@cesa6.org
FEES Fees determined by type of training required.

LEaD (Leadership, Educator and Direct Student Services)
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Board Leadership for Educational Impact

WEBSITE: www.cesa6.org/products_services

Leaders opment

LEADERSHIP NEW 11-12

Having witnessed the political activities of 2011, we are certainly aware that we have entered a new era in public
education. With the political and economic changes setting new rules for how Boards of Education will function, it is
imperative that Boards and the Superintendent tread carefully as they strive to re-establish a strong collaborative
relationship with both the educational community and the public community. Boards and the Superintendent must
exhibit strong leadership as they recreate an educational system founded on trust and respect. In an effort to assist
Boards and Superintendents to exhibit this leadership and institute educational systems focused on meeting the
needs of all students, staff, and the community, in early fall of 2011 the CESA 6 LEeD Center will be offering a DVD
entitled ABoard Leadership for Educational |l mpact 0.
Oshkosh Area School District and LeadinghmpactfubGovemndnesd mdavdllo mi
consist of four Board of Education development sessions focused on creating a Board of educational leaders and
establishing a foundation for Board success for both today and the future. A manual to guide the District
Administrator and Board of Education through the Board development activities will be included.

The Board Leadership for Educational Impact program is for Boards and District Administrators who want to grow
and effectively meet the needs of their children for both the present and the future. Engaging in this Program will
allow participants to model learning, enhance their leadership, and begin to create a legacy of effective
boardsmanship.

Purchasing the fABoard Leadership for Educ astratooto a | I mp
engage his/her staff in a Board development process at a time and site that is most convenient for the District
Administrator and Board of Education members. Since the District Administrator may want to actively
participate in this development program with his/her Board, rather than serve as a facilitator of the process,

CESA 6 will also offer the opportunity to have a member of the Leadership Center serve as a facilitator in
guiding the District Administrator and Board throughout the program.

CONTACT Dr. Keith Fuchs
Executive Director LEaD Center
920-236-0514/kfuchs@cesa6.org

FEES $2000.00 for the Program
CESA 6 Facilitation costs based on time and effort
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