Principals

Elementary Principals as Leaders of

Learning
8850635 36-50 minutes 12+
VHS 2003  Video Journal

Observe how successful
elementary principals serve as
"leaders of learners" and keep up
with the administration demands.
Determine the importance of
curriculum, instruction and
standards. Establish a climate of

excellence in teaching to create powerful student learning.

Principal Series: Tapes 1-3
8850454  20-45 Minutes 12+
VHS 1998 ASCD
Contains 3 video tapes: The Evolving Role of the
Principal; Creating a Collaborative Learning Community;
and Survival Tips. Deals with how successful principals
meet the challenges of their position.

Principal Series: Tapes 4-¢7
8850541 20-40 Minutes 12+
VHS 1999 ASCD
Contains 4 video tapes: Principal as Culture Shaper;
Principal as Manager; Principal as Instructional Leader;
and Principal as Ambassador. Deals with how successful
principals meet the challenges of their position.

Principals - Leaders & Learners:
Balance Management & Leadership

Roles
8850719 30 minutes 12+
VHS 2004 NAESP

Program 1 focuses on balancing
traditional management duties,
instructional goals, and vision
for the future to create an
education-centric community
for students and adults.
Illustrates the need to deal
creatively with new educational
and technological issues and the
value of learner-centered
leadership.

Principals - Leaders & Learners: Set

High Expectations & Standards
8850720 30 minutes 12+
VHS 2004  NAESP
Focuses on the need to set challenging, yet attainable,
goals that reflect the values and commitments of the
school community. Also examines the importance of
developing a school culture that is flexible, innovative
and fosters student achievement.

Principals - Leaders & Learners:
Demand Content & Instruction that

Ensure Student Achievement
8850721 30 minutes 12+
VHS 2004  NAESP
Program 3 focuses on the importance of high quality
teachers, a challenging curriculum, and current
technology and instructional materials to ensure student
achievement of established academic standards. This
program also examines the need to continually test and
review these materials through multiple forms of
assessment and observation of classroom practices.

Principals - Leaders & Learners: Create

a Culture of Adult Learning
8850722 30 minutes 12+
VHS 2004  NAESP
Program 4 examines the importance of providing quality,
team-based professional development. Highly qualified
teachers and principals can produce greater leaps in
student achievement when schools invest in teacher
learning and provide opportunities for teachers to work,
plan, and think together.

Principals - Leaders & Learners: Use
Multiple Sources of Data as Diagnostic

Tools
8850723 30 minutes 12+
VHS 2004  NAESP
Program 5 examines the importance of collecting and
interpreting multiple sources of data. This information
can be used to identify barriers to student achievement
and teacher performance, spot areas in need of
improvement, design effective classroom lessons, re-
evaluate school goals, and determine opportunities for
professional development.
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Principals - Leaders & Learners:

Actively Engage the Community
8850724 30 minutes 12+
VHS 2004  NAESP
Program 6 illustrates the value of shared leadership,
decision making, and responsibility for success to
encourage community ownership of the school and the
school's goals. This program also emphasizes the
importance of parental involvement in the school and the
role of the school as a facilitator between families and
community services.

Secondary Principals as Leaders of

Learning
8850611 38-43 minutes 12+
VHS 2003  Video Journal

Discover how to lead staff and
students by focusing on the actual
learning that occurs in the school.
Explore in depth the role of the
leader of a school and how his or
her actions as principal impact
student achievement. Realize
overall school success by creating a culture of learning,
teaching and the achievement of excellence in all aspects
of the secondary environment.

Contact:

Peg Hamblin
CESA 6 Media Center
Polk Library
801 EImwood Ave
Oshkosh, WI 54901

Phone: 920-424-3418
Fax: 920-424-1396
Email: phamblin@cesa6.k12.wi.us
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